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Scaling Up School Improvement

Self-Analysis and Coaching Guide (SISU)
Name of School: _______________________________________________
This self-analysis tool will. The SISU Guide is categorized by the following four domains: 
(1) Culture for Learning Framework, (2) Collaborating to Close Instructional Gaps (3) Mathematics Framework, and (4) Literacy Framework. Each domain contains the same five constructs related to sustained school improvement: (A) Vision, (B) Leadership, (C) Needs Assessment to Close Instructional Gaps, (D) Job-Embedded Professional Development (JEPD), and (E) Evaluation. Embedded within each construct are two to seven items that are associated with the school improvement initiative. 
How to use this guide: 

1)
Individually, read the first domain (Culture for Learning)

2)
Answer each question by placing a check in the Yes or No box 
3)
At the end of each construct (Vision, Leadership, etc.) use the following scale to rate your status of school improvement: 

Rating Scale: 
1 – School has no system-wide approach; some staff may be addressing this area.
2 – School is developing a system-wide approach.
3 – Approach is fully developed and implementation is underway.
4 – The approach is fully implemented and is being evaluated.
5 – Evaluation data have been used to improve upon the fully implemented approach.
4)
When finished with each domain, discuss the placement of your checks and status scores in your small group, including the why. 

5)
Divide staff into smaller discussion groups of three-five. In your small group, come to consensus on a status score for each construct. 

6)
In small group, discuss the challenges that have prevented all “yes” responses. Record your responses on the graphic organizer. 

7)
In small group, brainstorm the next steps you might take in each construct to move your school/district forward. Record your responses on the graphic organizer. 
8)
In small group, discuss the resources you might need to complete the next steps. Record your responses on the graphic organizer. 

9)
Reconvene to the large group and begin with the first construct. Each small group reports out to the larger group, sharing the status score and the why. Record on flip chart paper the barriers, next steps, and resources needed. Repeat for each construct. 
10)
Complete the summary table. Prioritize the next steps and insert into the School/District Improvement Plan as Strategies/Tasks. 

Domains for Change
1. Culture for Learning Framework

	A. Vision
	Yes
	No

	1. Develops a clearly articulated vision that supports the belief that all students can learn
	
	

	2. Creates a process to articulate the vision among all members of the school community (including parents)
	
	

	3. Communicates to school staff the importance of relationships in all aspects of school life with all stakeholders
	
	

	4. Adopts a shared responsibility to students who are not learning  
	
	

	Section Score:
	

	B. Leadership
	Yes
	No

	1. Designs a strategic plan to carry out the vision
	
	

	2. Ensures that all members of the school community have opportunities to participate in the decision-making process
	
	

	3. Communicates with all stakeholders during all phases of change
	
	

	4. Provides a model for problem-solving in a positive, respectful way
	
	

	5. Initiates a schoolwide approach to build positive relationships among staff, students, and their families
	
	

	Section Score:
	

	C. Needs Assessment to Close Instructional Gaps   
	Yes
	No

	1. Uses a tool to collect multiple types of data (particularly in the “big 3”)
	
	

	2. Utilizes systems data (academic and behavioral) for progress monitoring
	
	

	3. Identifies students who need interventions (behavioral and/or academic) based on data
	
	

	4. Designs partnership between parents and the school in needs assessments
	
	

	5. Involves students actively in determining their needs, both instructionally and behaviorally
	
	

	Section Score:
	


	D. Job-Embedded Professional Development   
	Yes
	No

	1. Aligns professional development plan to support process, content, and context in relation to the needs assessment (Quality Instruction Needs Assessment)
	
	

	2. Dedicates time for staff to examine student achievement data, to set student goals, and monitor the school improvement action plans
	
	

	3. Develops learning opportunities for all staff around best practices and turnaround-schools research
	
	

	Section Score:
	

	E. Evaluation
	Yes
	No

	1. Uses self-assessment in determining professional development needs
	
	

	2. Routinely uses formative assessments that measure student learning
	
	

	3. Collects and uses multiple data sets to evaluate the effectiveness of programs (attitudinal surveys, graduation rates, attendance rates, failure rates, MCA II data, report card data, classroom evaluations, discipline reports, etc.)
	
	

	Section Score:
	


Next Steps:
Resources Needed:

Challenges:

2. Observational Framework (use of formative assessment and structures 
    to determine instructional gaps)
	A. Vision
	Yes
	No

	1. Communicates the instructional effectiveness at all levels of the school
	
	

	2. Promotes measurable goals for JEPD in regard to student learning
	
	

	3. Promotes evidence-based practices in classrooms
	
	

	4. Promotes parent, community, or student engagement
	
	

	Section Score:
	

	B. Leadership
	Yes
	No

	1. Aligns initiatives to support coherent instruction
	
	

	2. Promotes capacity building for teams in the continuous-improvement cycle
	
	

	3. Develops an action plan to close instructional gaps through the Observational Framework
	
	

	4. Designs structures for collaboration through professional learning communities
	
	

	5. Serves as a change agent by maintaining a focus on the vision
	
	

	6. Places the most effective staff with the lowest performing students
	
	

	7. Collaborates with teams at both the district and school levels
	
	

	Section Score:
	

	C. Needs Assessment to Close Instructional Gaps   
	Yes
	No

	1. Uses systems data for progress monitoring of student achievement
	
	

	2. Collects evidence-based interventions and enrichment data through Observational Framework protocols
	
	

	3. Identifies parent/community needs in understanding how to support learning 
	
	

	4. Promotes student involvement in instructional and assessment decisions
	
	

	5. Uses protocols to analyze aligned standards in order to plan, deliver, and assess the impact of effective instructional practices
	
	

	6. Observes for evidence-based instruction and assessment strategies in differentiated lessons
	
	

	Section Score:
	


	D. Job-Embedded Professional Development   
	Yes
	No

	1. Provides instructional feedback by means of classroom observation (40–60%)
	
	

	2. Provides ongoing coaching to sustain improvement efforts
	
	

	3. Provides planning time prior to the school year for collaboration and school improvement action planning
	
	

	4. Dedicates time and resources for professional learning communities
	
	

	5. Ensures job-embedded JEPD to support student learning goals, aligned standards, and school improvement strategies
	
	

	6. Engages teachers in monitoring and adjusting approaches to meet student achievement targets
	
	

	7. Promotes teachers as learners and leaders by establishing systems for mentoring, coaching, and leading others in JEPD
	
	

	Section Score:
	

	E. Evaluation
	Yes
	No

	1. Uses protocols to assess growth on SMART goals in relation to the Framework for Teaching through use of its common language
	
	

	2. Reviews lesson plans for Observational Framework fidelity
	
	

	3. Links teacher observations with professional growth and effectiveness
	
	

	Section Score:
	


Next Steps:
Resources Needed:

Challenges:
3. Mathematics Framework

	A. Vision
	Yes
	No

	1. Promotes universal/core mathematics instruction for all students
	
	

	2. Promotes the practice of providing all students with appropriate math instruction, intervention, and enrichment.
	
	

	Section Score:
	

	B. Leadership
	Yes
	No

	1. Aligns policies and procedures to support math team work: feedback, collaboration, data use, and professional development
	
	

	2. Schedules push-in math core instruction and support 
	
	

	3. Schedules Tier II and III math instruction (interventions and enrichments)
	
	

	4. Provides standards-based instruction through flexible tiers of core instruction, interventions, and enrichment
	
	

	5. Provides schedule to support co-teaching and collaboration in math
	
	

	6. Observes evidence-based instructional strategies in content classes as well as interventions and enrichments
	
	

	Section Score:
	

	C. Needs Assessment to Close Instructional Gaps   
	Yes
	No

	1. Uses assessments (screening, summative, short-term progress, and formative) 
to determine instructional needs
	
	

	2. Uses data to provide appropriate mathematics instruction opportunities for all students
	
	

	3. Determines learning styles and needs of students to provide appropriate instruction
	
	

	4. Selects and uses evidence-based math interventions and enrichment 
	
	

	5. Engages parents in determining student needs based on data
	
	

	6. Involves students in determining their instructional needs based on data
	
	

	7. Aligns instruction and assessments to standards and benchmarks to plan, deliver, and analyze effective instruction in math
	
	

	Section Score:
	


	D. Job-Embedded Professional Development   
	Yes
	No

	1. Includes differentiated universal/core math instruction in Grades K–12
	
	

	2. Provides support in delivering math strategies and instruction in core, intervention, and enrichment settings for all students 
	
	

	3. Provides support in designing and using classroom formative assessments to guide instruction
	
	

	4. Provides support for analyzing and synthesizing formative assessment and progress-monitoring data to guide instructional decisions.
	
	

	5. Aligns math standards, benchmarks, and MCA test specifications with all general and special education staff
	
	

	Section Score:
	

	E. Evaluation
	Yes
	No

	1. Uses data to differentiate math curriculum in core instruction and tiers of intervention and enrichment
	
	

	2. Guides instruction through use of formative assessment
	
	

	3. Monitors progress to determine math instructional decisions
	
	

	4. Examines plans, data, and coursework to ensure differentiation in core instruction and tiers of intervention and enrichment
	
	

	5. Revises curriculum/interventions/instruction systematically to sustain best practice and appropriate instruction for all students
	
	

	Section Score:
	


Next Steps:
Resources Needed:

Challenges:

4. Reading Framework
	A. Vision
	Yes
	No

	1. Promotes developmental/core reading instruction for all secondary students
	
	

	2. Promotes the practice of providing all students with appropriate reading instruction, intervention, and enrichment
	
	

	Section Score:
	

	B. Leadership
	Yes
	No

	1. Aligns policies and procedures to support reading teams, feedback, collaboration, data usage, and professional development
	
	

	2. Schedules push-in reading instruction and support in the secondary core
	
	

	3. Schedules Tier II and III opportunities for reading intervention and enrichment
	
	

	4. Provides standards-based instruction through flexible tiers of core instruction, intervention, and enrichment
	
	

	5. Observes for evidence-based instructional strategies in core content area classrooms as well as interventions and enrichments
	
	

	6. Provides schedules to support co-teaching and collaboration
	
	

	Section Score:
	

	C. Needs Assessment to Close Instructional Gaps   
	Yes
	No

	1. Uses assessments (screening, summative, short-term progress/formative, and diagnostic) to determine instructional needs
	
	

	2. Uses data to provide appropriate reading instruction opportunities for all secondary students
	
	

	3. Determines learning styles of students to appropriately provide instruction
	
	

	4. Selects and uses evidence-based reading interventions and enrichments 
	
	

	5. Engages parents in determining students’ needs based on data
	
	

	6. Involves students in determining their instructional needs based on data
	
	

	7. Aligns instruction and  assessment with standards and benchmarks  to deliver and analyze effective secondary reading instruction
	
	

	Section Score:
	


	D. Job-Embedded Professional Development   
	Yes
	No

	1. Includes differentiated secondary universal/core/developmental reading instruction 
	
	

	2. Provides support in delivering reading strategy instruction in core, intervention, and enrichment settings for all secondary students 
	
	

	3. Provides ongoing support in designing and using classroom formative assessments to guide instruction
	
	

	4. Analyzes and synthesizes formative assessment and progress-monitoring data
	
	

	5. Aligns reading standards, benchmarks, and MCA test specifications with all general and special education staff
	
	

	Section Score:
	

	E. Evaluation
	Yes
	No

	1. Uses data to differentiate secondary reading curriculum in core instruction and tiers of intervention and enrichment
	
	

	2. Monitors progress to determine reading instructional decisions
	
	

	3. Revises curriculum/interventions/instruction systematically to sustain best practice and appropriate instruction for all secondary students
	
	

	4. Examines plans, data, and coursework to guarantee differentiation in core instruction and tiers of interventions and enrichment
	
	

	5. Guides instruction through formative assessment
	
	

	Section Score:
	


Next Steps:
Resources Needed:

Challenges:

Summary Table: Status of School Improvement Initiatives by Domain and Construct

	Domain
	Section Score for Each Construct

	
	Vision
	Leadership
	Needs Assessment
	JEPD
	Evaluation

	1. Culture for Learning Framework
	
	
	
	
	

	2. Collaborating to Close Instructional Gaps
	
	
	
	
	

	3. Mathematics Framework
	
	
	
	
	

	4. Literacy Framework
	
	
	
	
	


School/District Improvement Action Plan

	Strategies/Actions
	Date Or Timeline
	Person(s)

Responsible
	Resources Needed
	How will you measure progress?
	Progress Update

Month, Day, Year

	A. 
	
	
	
	
	

	B. 
	
	
	
	
	

	C. 
	
	
	
	
	

	D. 
	
	
	
	
	

	E. 
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