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	School Improvement Division

1500 Highway 36 West

Roseville, MN 55113-4266
	 DISTRICT LEVEL IMPROVEMENT PLAN

	2009-2010



	I. General Information and Instructions:

Improvement plans are due November __, 2009.  



	DISTRICT or CHARTER SCHOOL (Multiple Sites) 

 IDENTIFICATION INFORMATION  

	District Name and Number:

	Phone:



	Superintendent/Director:

	Fax:



	Site Address:


	Email:

	District Improvement Team Members (for additional members, please attach names to plan)
Improvement Team Members                                                                Improvement Team Roles

	1.
	

	2.
	

	3.
	

	4. 
	

	5.
	

	6.
	

	7.
	

	8.
	                                                                                         

	9. 
	                                                                                         

	10.
	                                                                                         

	11.
	                                                                                         

	12.
	

	13.
	

	14.
	

	15.
	

	AYP (In Need of Improvement) Stages 2009-2010 School Year

  *Any district in Continuing In Need of Improvement must complete Appendix B (1.2, 2.1, 2.2)
**Any district in Corrective Action must complete Appendix C (3.1, 3.2)

	Please Check the AYP stage that applies:

● In Need of Improvement            □ 1.1       □ 1.2                                            

●Cont. In Need of Improvement   □ 2.1       □ 2.2
●Corrective Action                        □ 3.1       □ 3.2


	

	This document meets requirements for the District Improvement and Annual Measurable Achievement Objective (AMAO) Plans

       □ Yes      □ No


	IMPROVEMENT PLAN ASSURANCES

	Related to the consequences for Title I school improvement, the LEA agrees to the following assurances: 

1. The identified district will create or revise a current improvement plan with input of AYP Coordinators, teachers, and parents as outlined in P.L. 107-110, Section 1116.

2. The improvement plan will be developed and/or revised within 90 days of identification and shall cover a two-year period.

3. The district identified for AYP status will reserve and spend at least 10% of the district’s Title I, Part A allocation for professional development activities related to carrying out the initiatives of the improvement plan in the current school year.

4. The district will ensure that all teachers teaching core content classes meet the requirements of highly qualified. 

5. District and school improvement funds/resources will supplement and not supplant state and local funds.

6. A notice of district AYP status must be provided to all parents/guardians of enrolled students before the beginning of the school year.
7. If a recipient of a Title I School Improvement Grant (CFDA #84.377A), the corrective action plan goals, strategies and activities must be aligned.

8. The district must maintain the improvement plan and related documentation to be available upon request by MDE as needed, including compliance requirements.
9. If updating an In Need of Improvement plan (stages 1.2, 2.1, 2.2) Appendix B of this application must be completed; a district in Corrective Action must complete Appendix C.

We hereby agree to the assurances as printed herein and verify that all the information provided in this school improvement application is true and accurate to the best of my knowledge.

______________________________________________________________________________________________________________________

(Signature of Superintendent/Director)                                                                                                                               (Date)

______________________________________________________________________________________________________________________ (Signature of LEA Representative)                                                                                                                      (Date)



	LOCAL BOARD OF EDUCATION ACTION



	The local Board of Education of _______________________________________ (District Name) has authorized 

________________________________________ (Name) at a monthly meeting on ___________________ (date) to act as the Local Education Agency (LEA) representative in reviewing and filing the attached plan as provided under P.L. 107-110 for school year 2009-10.  The LEA Representative ensures the school district maintains compliance with the appropriate federal statutes, regulations, and procedures and acts as the responsible authority in all matters relating to the review and administration of this improvement plan.  The district ensures that its designee(s) will participate as a member of the improvement team and work in collaboration with the education service cooperative and/or MDE providing technical assistance through the AYP Statewide System of Support.  

__________________________________________                                            _________________________

(Signature of Superintendent/Director)                                                                                                                   ( Date)




Title I districts identified as not making adequate yearly progress (AYP) for two consecutive years are required to develop (or revise) and implement an improvement plan based on the eight elements prescribed under PL 107-110 Section 1116:

Eight elements to be included in the needs improvement plan:

1. Ensure all students are proficient in core academic subjects by 2013-2014

2. Establish annual measurable objectives for continuous and substantial progress to achieve proficiency

3. LEA will incorporate strategies based on scientifically based research to strengthen core academic subjects 

4. Ensure the professional development needs of instructional staff are met by providing opportunities to participate in high quality professional development 

5. Address the fundamental teaching and learning needs in the district

6.   Promote effective parent involvement strategies

7.   Incorporate extended day and extended school year activities as appropriate

8.   Outline the responsibility of the school, local education agency (LEA), and state education agency 

      (SEA) including the technical assistance provided by the LEA 
This can be accomplished as follows:

· Districts must develop an improvement plan using the current format and submit the completed and signed form to the assigned agency (see page one of this form for instructions)
~OR~
· Districts with an existing improvement plan may attach their previous plan and indicate where each required element is embedded within the attached plan.  The completed and signed form and assurances, along with the attached plan, is submitted to the assigned agency (see page one of this form for instructions) 

~AND~
· Use the attached rubrics (appendix A) to guide your school improvement planning  

II. EXECUTIVE SUMMARY INTRODUCTION:

Please provide a brief description and introduction about your district. This should be the first page of the improvement plan to give the reviewers a general understanding of your district.  
Address the following:

· District demographics

· Area of AYP identification and a brief overview of how it will be addressed in the improvement plan
III. NEEDS ASSESSMENT: 
NCLB requires a comprehensive needs assessment for your district.  Please address the following:

· Date when comprehensive needs assessment was developed or updated 

· Summarize the results of the needs assessment
IV. ELEMENTS SECTION:

Please complete each section, addressing the elements and attaching documents as necessary to clarify the information.  This form is expandable so that as you type pages will add or adjust.  Please refer to the attached rubric in Appendix A for additional information on element requirements.
1. Ensure all students are proficient in core academic subjects by 2013-2014

Identify actions that have the greatest likelihood of improving the achievement of children in meeting Minnesota’s achievement standards

      Address the following:

a) Identify challenges that have prevented the district from making adequate progress. 
b) Identify the fixed targets that are appropriately set for all students to be on track for 100% proficiency by 2013-2014 in reading and math.
Districts with an existing improvement plan should attach that plan and identify the page where this    information can specifically be found.
Page where identified: _________________________________
2. Establish annual measurable goals for continuous and substantial progress to achieve proficiency

Include specific measurable achievement goals and targets for each of the groups of students identified in the disaggregated data pursuant to section 1111(b)(2)(C)(v), consistent with adequate yearly progress as defined under section 1111(b)(2)

      Address the following:

a) Provide annual MCA-II measurable goals for identified student group(s). 

b) Describe the process of tracking goal progress over the two years of the plan.

● Identify assessment(s) used to track progress toward these goals


● Describe alignment between the various assessments used to measure progress (if using 

    assessment(s) other than MCA-II)

Districts with an existing improvement plan should attach that plan and identify the page where this    information can specifically be found.
Page where identified: _________________________________
3. Incorporate strategies based on scientifically based research to strengthen core academic subjects 

Incorporate scientifically based research strategies that strengthen the core academic program in schools served by the local educational agency

Address the following:

a) Identify scientifically research-based strategies that are clearly stated and aligned to performance goals (developed under element number 2).

b) Describe how the identified strategies will improve student achievement in the cited area(s).
Districts with an existing improvement plan should attach that plan and identify the page where this    information can specifically be found.
Page where identified: __________________________________            
4. Ensure the professional development needs of instructional staff are met by providing opportunities to participate in high quality professional development 

Address the professional development needs of the instructional staff serving the agency by committing to spend not less than 10 percent of the funds received by the local educational agency under subpart 2 for each fiscal year in which the agency is identified for improvement for professional development (including funds reserved for professional development under subsection (b)(3)(A)(iii)), but excluding funds reserved for professional development under section 1119
      Address the following:

a) Describe the high quality professional development supported by the 10% set-aside of the district Title I funds to meet the needs of the instructional staff. 
b) Explain how the professional development plan will directly address the academic achievement 

challenges that caused the district to be identified.
Districts with an existing improvement plan should attach that plan and identify the page where this    information can specifically be found.
Page where identified: __________________________________            
5. Address the fundamental teaching and learning needs in the district

Address the fundamental teaching and learning needs in the schools of that agency, and the specific academic problems of low–achieving students, including a determination of why the local educational agency's prior plan failed to bring about increased student academic achievement

     Address the following:

a) Identify fundamental teaching and learning needs in the area(s) cited that contributed to the identification of needs improvement status.
b) Describe teaching and learning needs that will be addressed such as choice of instructional programs and materials, use of instructional time, improved use of assessments, etc.
Districts with an existing improvement plan should attach that plan and identify the page where this    information can specifically be found.
Page where identified: __________________________________            
6.  Promote effective parent involvement strategies
      Include strategies to promote effective parental involvement in the school.

      Address the following:

a) Identify new strategies that will be used to increase parent involvement.

b) Explain how these effective parent involvement strategies will contribute to improved student learning in the specifically cited area(s).

c) If Continuing in Need of Improvement or Corrective Action, describe process to evaluate parent involvement strategies.

Districts with an existing improvement plan should attach that plan and identify the page where this    information can specifically be found.
Page where identified: __________________________________            
7.  Incorporate extended day and extended school year activities as appropriate

Incorporate, as appropriate, activities before school, after school, during the summer, and during an extension of the school year

      Address the following if providing extended day activities:

a) Identify how these activities help students meet the measurable goals set to improve achievement in the cited area(s).

b) Describe the activities to be conducted before or after school, during the summer, and/or during an extension of the school year to meet student needs.

c) Describe how staff are identified and trained to provide effective services and activities to improvement achievement within the cited area(s).
~OR~

Describe the rationale if the district is not providing extended day activities.
Districts with an existing improvement plan should attach that plan and identify the page where this    information can specifically be found.
Page where identified: __________________________________            
8. Outline the responsibility of the school, local education agency (LEA), and state education agency (SEA) including the technical assistance provided by the LEA 

Describe the responsibilities of the state educational agency and the local educational agency under the plan, including specifying the technical assistance to be provided by the state educational agency under paragraph (9) and the local educational agency's responsibilities under section 1120A
Address the following:

a) Describe the technical assistance that has been provided and/or is essential to effectively implement the district improvement plan.
b) After consultation with the regional service cooperatives or SEA, identify the technical assistance that will be provided specific to the district stage of In Need of Improvement. 
Districts with an existing improvement plan should attach that plan and identify the page where this    information can specifically be found.
Page where identified: __________________________________            
V. Highly Qualified Teachers - Public Law 107-110, the No Child Left Behind Act of 2001:

All of the teachers in this district teaching core content classes are highly qualified:

      _____ Yes

      ___​__ No  
If no, a district must identify each teacher in the district that did not meet the federal highly qualified requirements and answer the questions below:
· Describe the specific plan of action that shall be taken, e.g., classes, content exam, professional development, etc. in order for the teacher(s) to meet the federal “highly qualified” requirements.

· Identify the expected date when the teacher(s) must meet the requirements.
VI. DISTRICT IMPROVEMENT ACTION PLAN

Provide or attach the district improvement action plan with a timeline outlining the implementation of the plan over a minimum of two years.  The plan must proficiently address all the elements; however, a quality plan will focus on a maximum of (3-5) goals (within these elements based on a comprehensive needs assessment).  Utilize the format provided on the next two pages related to the identified student group area(s).  Please use one box per activity. 
	District Improvement Action Plan  for AYP 

	AYP Goal:
	

	Intended Audience
	

	Strategies/Tasks
	Measurement/Evidence of Success
	Date or Timeline
	Person Responsible
	Resources Needed
	Progress Update

Month, Day, Year

	A.

	
	
	
	
	

	B.
	
	
	
	
	

	C.
	
	
	
	
	

	D.
	
	
	
	
	

	E.
	
	
	
	
	

	RATIONALE

	


	District Improvement Action Plan  for AYP 

	AYP Goal:
	

	Intended Audience
	

	Strategies/Tasks
	Measurement/Evidence of Success
	Date or Timeline
	Person Responsible
	Resources Needed
	Progress Update

Month, Day, Year

	A.

	
	
	
	
	

	B.
	
	
	
	
	

	C.
	
	
	
	
	

	D.
	
	
	
	
	

	E.
	
	
	
	
	

	RATIONALE

	


Appendix Attachments

Appendix A: Scoring Rubrics

Appendix B: Updating District In Need of Improvement Plan Addendum
Appendix C: District Corrective Action Addendum [§1116(c)(10)(C)] 

 Appendix A: Scoring Rubrics

A Rubric for District Improvement Plans

	The essential requirements in the school or district improvement applications have been incorporated (general information, executive summary, needs assessment, highly qualified teachers and improvement action plan)

	Completed
	Not Completed

	(  General and contact information is included 

(  Area(s) for identification are included 

(  Overview of improvement plan for 2009-2010  school year is provided

(  Demographics are included in executive summary

(  Elements are addressed and easily located in the plan 

(  Comprehensive needs assessment summary for 2009-2010  school year is provided 

(  Highly Qualified Teachers section is completed on the plan

(  District improvement action plan is included with all sections completed


	(  General information is not correct or incomplete
(  Area(s) for identification are not included

(  Overview of improvement plan for 2009-2010
school year is incomplete

(  Demographics are not included in plan

(  Elements are not provided or are incomplete

(  Comprehensive needs assessment summary is not provided or incomplete for 2009-2010  school year

(  Highly Qualified Teachers section is incomplete

(  District improvement action plan is not included or incomplete


A Rubric for District Improvement Plans

(DISTINGUISHED ← PROFICIENT ← NEEDS REVISION)

	1.  Ensure all students are proficient in core academic subjects by 2013-2014

	Distinguished
	Proficient
	Needs Revision

	(  Challenges preventing the school or district from not making AYP are identified; actions, including policies and practices, are evident in the plan to address barriers

(  Targets are specific, clear, measurable and appropriately identified for all students to be on track for 100% proficiency by 2013-2014 in reading and math


	(  Challenges preventing the school or district from not making AYP are identified

(  Targets are identified for all students to be on track for 100% proficiency by 2013-2014 in reading and math 


	(  Challenges preventing the school or district from not making AYP are not identified or not clearly presented

(  Targets are not provided or are unclear




A Rubric for District Improvement Plans
(DISTINGUISHED←PROFICIENT ←NEEDS REVISION)

	2.  Establish annual measurable goals for continuous and substantial progress to achieve proficiency

	Distinguished
	Proficient
	Needs Revision

	(  Annual measurable goals for identified student group(s) are clearly identified via SMART goals 

(  Goals are documented for identified student groups and plans for implementation and evaluation are evident 


	(  Annual measurable goals for identified student group(s) are clearly identified

(  Goals for identified student group(s) are established and a means of tracking progress is provided over 2 years of plan
	(  Goals are not measurable

(  Goals are not identified for targeted student group(s)


A Rubric for District Improvement Plans

(DISTINGUISHED ← PROFICIENT ← NEEDS REVISION)

	3.  Incorporate strategies based on scientifically based research to strengthen core academic subjects

	Distinguished
	Proficient
	Needs Revision

	(  Strategies are identified and an action plan is detailed for implementation of each identified strategy

(  Strategies are aligned to the performance goals and specific activities and timelines are provided for each strategy   

(  Sources of scientifically-based research are identified and evidence is linked to cited area(s)


	(  Strategies are identified for each performance goal

(  Strategies are aligned to the performance goals

(  Sources of scientifically-based research are identified regarding cited area(s)
	(  Strategies are not identified

(  Strategies are not aligned to the performance goals

(  Sources of research are not identified




A Rubric for District Improvement Plans

(DISTINGUISHED← PROFICIENT ←NEEDS REVISION)

	4.  Ensure the professional development needs of instructional staff are met by providing opportunities to participate in high quality professional development

	Distinguished
	Proficient
	Needs Revision

	(  All teachers participate in high quality professional development linked directly to student achievement including cited area(s)

(  Title I set aside funds are used for the purpose of providing high quality professional development that targets the needs of instructional staff to address district identification area(s) 

(  Schedules provide time for opportunities to participate in high quality professional development in an aligned, planned manner

(  Professional development provides clearly organized, job-embedded collaboration to improve classroom practice 


	(  Teachers participate in high quality professional development 

(  Title I set aside funds are used for the purpose of providing high quality professional development that targets the needs of instructional staff
	(  Little or no description is provided about professional development

(  Use of 10% Title I set aside is unclear


A Rubric for District Improvement Plans

(DISTINGUISHED ← PROFICIENT ← NEEDS REVISION)

	5.  Address the teaching and learning needs in the district

	Distinguished
	Proficient
	Needs Revision

	(  A comprehensive needs assessment process is used to identify and review teaching and learning needs 

(  Teaching and learning needs are aligned to identified areas for improvement and are supported by scientifically research based strategies
	(  A needs assessment process is used to identify teaching and learning needs

(  Teaching and learning needs are aligned to identified areas for improvement


	(  A needs assessment process to identify teaching and learning needs is incomplete or missing

(  Little or no alignment of teaching and learning needs to identified areas for improvement


A Rubric for District Improvement Plans

(DISTINGUISHED ← PROFICIENT ← NEEDS REVISION)

	6.  Promote effective parent involvement strategies   

	Distinguished
	Proficient
	Needs Revision

	(  Strategies are identified that are effective based on research and best practice and an evaluation process is evident

(  Strategies are identified to inform families about continuous academic progress, especially in cited area(s) 


	(  Strategies are identified that are effective based on research and best practice (and include a process for evaluation when completing Appendix B or C)
(  Strategies are identified and linked to improving student learning in cited area(s)
	(  Strategies are not identified or unclear to promote effective parent involvement

(  Strategies are not identified or are not linked with improving learning in cited area(s)


A Rubric for District Improvement Plans

(DISTINGUISHED ← PROFICIENT ← NEEDS REVISION)

	7.  Incorporate extended day and extended school year activities as appropriate

	Distinguished
	Proficient
	Needs Revision

	(  Goals are clearly stated, measurable and align with improvement goals

(  Extended day/ year activities meet student needs in cited area(s) and result in student achievement

(  Highly Qualified staff is trained in the area(s) they are servicing for the extended day program
	(  Goals are provided or align to improvement goals

(  Extended day/ year activities meet student needs in cited area(s)

(  Staff is trained and prepared for the extended day program
	(  Goals are vague or not provided

(  Activities have no correlation to cited area(s)

(  Little or no training is provided to staff




 REMINDER: For districts not providing extended day activities, please provide rationale in the plan.
A Rubric for District Improvement Plans

(DISTINGUISHED ← PROFICIENT ← NEEDS REVISION)

	8.  Outline the responsibility of the school, local education agency (LEA), and state education agency (SEA) including technical assistance provided by the LEA

	Distinguished
	Proficient
	Needs Revision

	(  Evidence of LEA/SEA collaboration and technical assistance for development of the plan

(  Evidence of LEA/SEA collaboration and technical assistance in the implementation of the plan
	(  Evidence of LEA/SEA coordination and technical assistance for development of the plan

(  Evidence of LEA/SEA coordination and technical assistance in the implementation of the plan
	(  Little or no evidence of LEA/SEA support in development of the plan

(  Little or no evidence of LEA/SEA inclusion in the implementation of the plan


Appendix B: Updating District Improvement Plans

Continuing In Need of Improvement Addendums

	Updating District Improvement Plan Requirements:

In Need of Improvement (1.2) and Continuing In Need of Improvement (2.1, 2.2)
	Found on page#

	Elements 1 & 2:  After reviewing the fixed targets in Element 1(b), update goals for identified student group(s) in Element 2(a) regarding school year 2009-10.

	

	Element 3:  Describe how identified strategies are impacting student achievement especially with identified student groups.  If little or no evidence of increased achievement, describe proposed strategy changes. 


	

	Element 4:  Describe the professional development supported with Title I setaside funds for school year 2009-10 (narrative format).


	                                  

	Element 5:  Describe how teaching and learning needs are being addressed.  If any changes or updates please describe as well. 
	

	Element 6:  Describe the process to evaluate the parent involvement strategies being implemented.  If strategies are not effectively engaging parents, particularly from those identified student groups, describe proposed research-based strategies. 


	

	Element 7:  Update, if appropriate, extended day activities. 
 
	

	Element 8:  Identify additional services and onsite consultation from the AYP Coordinators/Service Cooperative that could strengthen improvement implementation efforts specifically for your district.  Please describe in detail.


	

	Highly Qualified:  Are all teachers of core content classes highly qualified?  If no, a district must identify each teacher who does not meet the federal “highly qualified” requirements.  In addition:

· Describe the specific plan of action that shall be taken, e.g., classes, content exam, professional development, etc. in order for the identified teacher(s) to meet the federal “highly qualified” requirements.  Were these teachers or positions identified the previous year?  If so, please provide an explanation and action plan to rectify.

· Identify the expected date when the teacher(s) will meet the requirements.

  
	


Appendix C: District Corrective Action Addendum §1116(c)(10)(C)

	Public Law 107-110, No Child Left behind (NCLB) Act of 2001 Requirements
	Found on page#

	1.   Please complete in detail the “District Improvement Action Plan for AYP” template (currently used in district improvement plan or a similar tool) to describe how the 2% programmatic setaside (corrective action) will be utilized (this is in addition to the 10% professional development setaside).
     
Provide the rationale for choosing the focus of 1) programmatic funds, 2) relevant goals aligned to increase achievement of student groups, 3) strategies/activities aligned to identified areas, and 4) timelines.

	                              

	2. List any existing district improvement plan elements that have been revised to exit Corrective Action stage of In Need of Improvement
    ● Revisit needs assessment

    ● Update improvement goals
    ● Evaluate the implementation of current instructional strategies

    ● Align professional development with cited area(s)

    ● Review and revise district teaching and learning needs

    ● Evaluate the implementation of current parent involvement strategies

    ● Identify additional technical assistance and support from AYP state wide system of support

    
	                              

	3.  A district may delay implementation of the corrective action plan for a period not to exceed one  

     year if:

· The district makes adequate yearly progress for one year
·  Its failure to make adequate yearly progress is due to exceptional or uncontrollable circumstances (a natural disaster or a precipitous and unforeseen decline in the financial resources of the district.)
      If such a situation has occurred, please describe in detail the rationale for delay in implementing the corrective action plan.
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