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VI. SCHOOL IMPROVEMENT ACTION PLAN 

Leadership teams need to prioritize the development, implementation and evaluation of the action plan as the central focus of the school improvement process.  Instructional strategies are an enormous investment of resources (both time and money), so school support teams will want to be rigorous in their evaluation and selection of action plan strategies to ensure a wise investment. Choosing too many instructional strategies will overwhelm and exhaust staff. 

The purpose of NCLB funds is to focus on closing the achievement gap.   Goals, strategies and job-embedded professional development must be focused on cited student groups and content areas.  Action plans must have instructional strategies that are specifically linked to cited areas.  Identifying tools, structures or programs in place of intervention (instructional) strategies is not focusing improvement targets.  Timelines and measurements must have specificity.    

After a district or school has identified improvement goals as directed in element 2(a), the continuous improvement leadership team must select the best instructional strategies (element 3) to meet these goals. Districts and schools should base their selection on the needs assessment analysis (and key processes that need to be in place). School support teams need to identify literacy, math coaches or leadership who will be responsible for implementing instructional strategies and collecting or submitting the measurement/monitoring data. The federal elements direct focus of the action plan. 

Key steps in developing or revising action plans:

▪ Needs assessment analysis clearly determines high leverage goals and instructional strategies for action plan
▪ Align annual SMART goals for new/updated action plan from element 2(a) 
▪ Identify what evidence you will accept as attainment of the goal from element 2(b) 
▪ Based on the needs assessment, choose the instructional strategies (element 3) that you will implement to address challenges outlined in element 1(a) 
▪ Identify what data you will collect to monitor progress toward the goal from element 2(b)
▪ Identify action steps that will support the intervention/instructional strategy 
▪ Identify leaders responsible for implementing strategies, collecting the assessment data, and monitoring overall progress 
▪ Identify Title I set aside funds to support the job-embedded professional development that staff need to implement the instructional strategies from elements 4 and 5

Key questions for developing action plans:                                                                                        

▪ What should our goals be for this year's plan?

▪ Will goals directly address cited areas?                                                                                  

▪ What evidence of attainment will we accept?                                                                                       
▪ How will we collect the evidence?                                                                                                       

▪ What targets/timelines is the school willing to establish to serve as benchmarks of progress?                                                                    

▪ What capacity does staff need to build for implementing the plan?                                                           

▪ What instructional strategies and activities will help us attain our goals?                                                  
	Continuous Improvement School Action Plan

	STAGE _____

	SMART Goal(s):  

	CITED CONTENT AREA:

CITED STUDENT GROUP(s):


	INTERVENTION: _____________________________________________________
______________________________________________________________________
How did Needs Analysis determine that this strategy, evidenced based practice or framework will best increase student achievement for cited areas?



	ACTION STEPS
(describe how instructional strategies will be implemented for cited areas)
	*ACTION PLAN
LEADERS
	**BENCHMARKS
(Dates or Timelines)


	***PROGRESS NOTES
(Planned Evidence)

	Action Step 1:

□

□

□


	
	
	

	Action Step 2:

□

□

□


	
	
	

	Action Step 3:

□

□

□


	
	
	

	MONITOR AND SUPPORT (questions answered in table)
*Who will teach the intervention/strategy, support conditions for instructional change and monitor learning progress (include both name and assigned roles)?

**How often will this review cycle occur throughout the school year (must be more specific than “ongoing”)?

***As action plan instructional leadership meets throughout the year, how will progress data be recorded and reported to inform teacher learning needs? 



	JOB-EMBEDDED PROFESSIONAL DEVELOPMENT (question addressed below)

Define the intervention work of teacher teams at the school.  How is it aligned with academic standards, curriculum and goals? 



A Checklist for School Improvement Action Plan

(PROFICIENT ← NEEDS REVISION)

	Leadership teams need to prioritize the development, implementation and evaluation of the action plan as the central focus of the continuous improvement process. 



	Action Plan Indicator
	Proficient
	Needs Revision

	1.All goals align with data and needs identified in the Needs Analysis


	
	

	2. There is a definite shift from programs to practices as identified in the action plan


	
	

	3. Instructional Strategy(s) have been prioritized, focused and integrated so that instructional practices (action steps) are matched to the gap


	
	

	4. Action steps consistently describe how practices will be implemented and who will implement them

	
	

	5. The action plan clearly identifies the core of teachers and administrators who will lead the design, implementation and ongoing assessment of action steps 


	
	

	6. Implementation Monitoring Frequency aligns with the pacing of instructional strategy implementation
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